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Town of Pleasant Garden
May 13, 2008
Kirkman Municipal Building

Minutes
Town Council Regular Monthly Meeting

In attendance

Mayor Anne Hice
Councilwoman Chris Johnson
Mayor Pro Tem Nancy Jo Smith
Councilman Rick Wallace
Councilman Bob Wyrick

Also in attendance

Sandy Carmany / Town Administrator/Clerk
Don Vaughan / Town Attorney

Kim Payne/Acting Finance Officer

Lynn Willis / Pleasant Garden Post

Adria HairstonNews & Record

Audience
40+

Call to Order
Mayor Hice called the meeting to order at 7:02pm.

Mayor Hice welcomed everyone and noted there wageial guests present with good information to
present.

Councilwoman Johnson delivered the invocation.

Mayor Hice led the Pledge of Allegiance.

Roll Call

Town Administrator/Clerk Carmany called the rotdaall members were in attendance. A quorum
was present.

Approval of Agenda

MOVED by Councilman Wallace to approve the agendaseconded by Councilwoman Johnson
APPROVED, 5-0.

Consent Agenda
Mayor Hice noted that Governor Mike Easley had aexd May as Seat Belt Awareness Month and
that she had heard radio commercials remindingyewnerto buckle up.

MOVED by Councilman Wallace to designate May as Sé&elt Awareness Month in Pleasant
Garden, seconded by Councilman WyrickPPROVED 5-0
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MOVED BY Councilman Wallace to approve the minutesof the March 11, 2008 Public Hearing

on the Land Use Plan and the April 8, 2008 Reguldyleeting as presentedseconded by Mayor

Pro Tem Smith. Councilman Wyrick noted a corratiias needed on page 7, line 44 by inserting the
word “not’ after the word lo.” The minutes werdPPROVED, 5-0Owith the noted correction.

Presentation

Tim Marion, member of the Guilford County Open $p@ommitteeMayor Hicewelcomed Mr.

Marion and noted that he is a member of the comamittom this part of the county. Mr. Marion
introduced Alex Ashton who is the county represivgaand John Young who is the chairman. Mr.
Marion defined “open space” as land in a predontigamdeveloped condition including forests,
wetlands, stream corridors, managed meadows, araitigral areas — space we don’t want to be
touched anytime soon or hopefully forever. Thera hine-member citizen committee that helps guide
the county to ensure the judicious use of its fuodsurchase open space.

Mr. Ashton shared a slide presentation and mapsisigcscattered target areas for protection; the
county commissioners must approve all land purchasgake into consideration ecological,
geological and historical aspects when doing se.rédiewed various land acquisition projects in the
county, some of which will be part of the state’sitains to Sea Trail. 2004 bond money is being
used for these purchases, and there are limitelreaks for willing sellers in some cases. The
committee is seeking to protect some buffer aremsna Southwest Park that is in southern part of
Guilford County. There is also interest in workiwgh Pleasant Garden to establish buffer areas for
open space around Hagan Stone Park; interestedrpyapvners should contact the county. A copy of
Mr. Ashton’s PowerPoint presentation is attachethése minutes.

Paul Kron of the Piedmont Triad Council of Govermtsgresented a progress report on the first two
phases of the Municipal Complex plan that consisfedtawing a base map and making a site
analysis. He explained the maps he placed on #étls showing an overview of Town Hall and the
parking areas, the gazebo, magnolia tree, cleaezs @nd soccer fields, gravel driveways and worn
areas used for parking. He noted an area of Ighties that was a good candidate for a management
plan and referenced reports written by the foreSJtee next map was labeled with the details so
anyone could get an understanding of what is arethThere is a map showing the areas with soils
that have problems or limitations and poor draindgpee color-coded base map shows the primary
features, some wetlands/standing water, two ridgeland an intermittent stream. In addition to the
basic analysis, he gave a preview of the next seepase map for the public to review and begin to
share ideas. The last overlay showed stream Isudfest vegetation around the sides adjacent to yearb
neighbors, excluded areas that are not good fdicsgystems or foundations for buildings. A deasio
should be made about the existing trails and nbweas and whether they should be maintained and
managed. Mr. Kron was able to define areas to aaswell potentially usable areas, their potential
functions and relationships to one another. Thean older soil survey that can provide more exact
information about the soils in specific areas ttt@nmore recent state map.

The next step calls for citizen involvement andievgy, a steering committee, drafting alternative
concepts, the steering committee reviewing the epts; and a final Town Hall meeting to critique the
final concept. It would make sense to proceed Rtiases 3, 4, and 5 in the original contract prdposa

Moved by Councilman Wyrick that the Town move forwad with steps 3, 4 and 5 and ask Mr.
Kron to redraft the contract to stipulate that. The total cost for those three phases was estthadt
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$7,750; the estimate for the first two phases wea8® with approximately $3,700 actually spent.
Acting Finance Director Kim Payne confirmed ther@swnoney still available for engineering services
in the 2007-08 budgeMOTION APPROVED, 5-0.

Mr. Kron will send the PowerPoint presentation an@vised contract to Town Administrator/Clerk
Carmany. The survey can be included in a Town reftesihoped to go out in June. Mr. Kron clarified
that he was authorized to proceed with the neypisstieiring the current fiscal year.

Public Comment
Mayor Hice read the guidelines for public commeartd asked Town Attorney Vaughan to keep time.

Brent Lewis of 6012 Dehaven Rostdted the Town Council said during its March nmggthat soccer
would fall under the supervision of the RecreatBmard. He was surprised to find the Town had
rewritten the financial policy in May giving thapproval to the Mayor and Town Clerk. He felt this
was disrespectful and showed a lack of leaderstedelt there were other things the Town Council
should be working on. He has run recreation progreon25 years and has never seen such poor
leadership as in Pleasant Garden. Kids shouldderiority. They will be looking at options to
further develop the soccer program. The kids &edlown deserve better. Time was called.

Dr. Scott Waldren of 3631 FieldvidRoadstated he is a dentist practicing in Pleasant Goate was
speaking on behalf of Brent Lewis through his &fibn as a soccer coach and a sponsor. The
program has grown from 50 to 650 participants umdier_ewis; he has gained support from the
parents and is a committed volunteer. The TownnCibgeems to be unable to say thank you. You
have the gift of a capable competent man; get bhisovay and let him do his job. What changes do
wish to make to the soccer program to make it bette

Alan Marshall of 2318 Carlford Roadformed the Town Council of a budgeting processduby Oak
Ridge where they schedule a town hall meetinglowatitizens to give input to the budget. He asked
that the Town Council consider doing this next yediayor Hice noted that Summerfield did this in
January, and Pleasant Garden will hold such a ngebgfore June.

Charles Routh of 1029 Nesbit Rostdted he has a map survey that indicates thedis and ‘B’ soils
for perking so Paul Kron will not have to spend theney to have this done again. He also has
topography maps for the entire area. He spokikeed.and Use plan, saying that the no growth option
was not good, and will make things go topsy-turvey.

Adam Jonesf 422 East Sheraton Park Rogploke about the soccer program from the perspeative
having played in the program and worked for ittfoe past four years. He has the opportunity tg pla
in college because of this program run by volurstelde thinks the program should grow more and the
fields improved. Brent Lewis has put in hours &odrs of work; the program should not be changed.

MOVED by Mayor Hice to close public commentsseconded by Mayor Pro Tem Smith.
APPROVED, 5-0.

Reports
A. Town Administrator/Clerk Carmamgferred to the written report included in the radge packet.

(copy attached)She read portions of a letter from Karen Neiltied NC Cooperative Extension
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Service citing factors that likely lead to the deat the magnolia tree including soil compaction by
heavy equipment, the thick layer of mulch, andgbeere drough{copy attached)

The computer in the Town Hall lobby is functionat imo member of the public has used it; the issue
concerning the Internet use policy has been redolayor Hice, Councilman Wyrick and she are
reviewing applications for the Administrative Adaist position. There will be a run-off election on
June 24 so the council chambers will be used fatimg poll that day; the Recreation Board meeting
in June will have to be changed. A briefing ondbedan Lake Rules is being held on May 20. The
final draft of the Land Use Plan will be ready &foption at the June 10 meeting.

Town Administrator/Clerk Carmany referenced her MBag008 memo to councilmembers regarding
the Town’s financial policies and how they applytiie soccer program, asking if the policy adopted i
June 2006 should be enforced or changed. Thadasé was the required use of purchase orders for
all the Town'’s transactions that she had plannddilpimplement after the June 30 transition.
However the Town had received invoices in thetlastweeks exceeding $12,000 for merchandise
and services that she did not know had been ordsréae soccer program. Mayor Hice referred to
Town ordinances that state that the RecreationdBsiaall comply with the state law and Town
ordinances and policies. Town Attorney Vaughanrimied the Town Council they had the option to
change the policy tonight but not the ordinancesnéted that Mrs. Carmany’s memorandum was
correct.

The second item was the requirement that bidsfornral proposals be obtained for purchases
between $5,000-20,000. The recent purchase oéssbats for $6,300 fell into that requirementt bu
to her knowledge, this was not done. She suggéstathg a RFP in July for items that routinely
exceed the $5,000 threshold and locking in a pircost for the entire year. Town Attorney Vaughan
confirmed that this requirement would apply to fnages made by volunteers for Town programs as
well.

The third item addressed the preaudit documentétyahe Finance Officer that there is money in the
budget for purchases. Current paid expendituregpanding invoices will exceed the amount now
budgeted for the spring soccer program. A propbseldjet amendment to appropriate the additional
$12,000 in registration fees that have been redeiitt not cover all the remaining expected expsnse
S0 soccer sponsorship money will have to be usedver them.

Speaking to the fourth item, Town Administrator/®l€armany referred to a memo written by former
Town Clerk Brooks Lockhart in February 2007 statingt only the Mayor and Town Administrator
have the power to execute contracts. There am®niwacts or written financial agreements signed by
the Mayor or Administrator on file for the port-@hjns or with the Carolina Dynamo for the June
soccer camp.

The fifth item addressed unequal treatment of soggensors with discounts being given to some of
the last-minute people who signed up and of a vewtho offered special payment in order to receive
the contract for plaques.

Mrs. Carmany noted the part of her official job ctgstion that requires her to alert the Council to

breaches in financial policy and make recommendatio resolve them. This memo was submitted in
keeping with that requirement.
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In response to a question from Mayor Pro Tem Sriitlyn Administrator/Clerk Carmany described
how a RFP process to purchase soccer shirts caukiwith the soccer volunteers creating the
specifications for the shirts and bids awardedhéoliest responsible bidder, similar to how the gdsu
maintenance and fireworks contracts were bid. M&ro Tem Smith stated she felt the adopted
financial policy should be followed, and Mayor Higeted that the oath requires officials to perform
their duties and General Statutes state that é&tldo so is a Class | misdemeanor.

Councilman Wyrick stated that he had been accutsbding too much “by the book” in the past year
and he does expect us to follow the ordinancegailidies; he feels there has been some
misrepresentation in these issues. He is the haigth the Recreation Board and has been left but o
things such as the meeting with the attorney ahifilsiue. There are some control issues, andithere
fault on both sides for allowing this program togrwithout sufficient assistance and oversight. We
are where we are today, and we need to move forimadvay to help the soccer program that is very
important to the Town while having oversight. Toaild have been handled better, but we do need
rules, regulations, purchase orders, voucherslieygbat says who can buy what, and who can spend
money. He noted that the requirement to obtaieetimids was in the Town’s previous financial

policy, not the current one. The policies we harenot complete and may not be adequate. We need
to work together as a Town to get things done.

Mayor Hice stated she agreed with Councilman Wyriltks apparent that past employees had not
taken the time to make the needed updates ancctong Mayor Pro Tem Smith and Councilwoman
Johnson spoke to following the financial policy ptsal two-and-a-half years ago. Mayor Pro Tem
Smith noted that the financial policy should betdboard orientation in the future. Councilman
Wyrick spoke to the need for these issues to beladrthrough the Recreation Board and the council
liaison. Mayor Hice mentioned the requirementdgdia legally signed agreement with Guilford
County Schools to use the Idol Field that covessiiance and workers’ compensation. Councilman
Wyrick volunteered to facilitate the Recreation Bband try to resolve this issue.

Town Administrator/Clerk Carmany said there wasthaoissue that has arisen since the memo was
written concerning a flammability certification frothe fire marshal for the soccer tenfis.has since
been determined that the county gave incorrectimédion and the certification will not be needed fo
the short-term use of the tents by the soccer amogr

MOVED BY Mayor Pro Tem Smith to abide by the finandal policy and set the purchase order
threshold at $100 seconded by Mayor HicAPPROVED, 5-0.

B. Financial/BudgetKim Payne suggested that the attorney, auditos;es people, and one or more
councilmembers get together and resolve the isktied’rivate Money Account. He presented the
financial report for the period ending April 30,08showing the General Fund balance at $1,073,178,
the Capital Reserve balance at $1,764,000, anGdpéal Projects account at $3,665 for a total of
$2,840,830(copy attached)The items noted in red in the Budget vs. Actuidlllve pulled in line with

the Budget Amendment #8 that covers past expendés icounty contract, postage, service on office
equipment, sub-contracted personnel, and the speogram to be taken from increased soccer
revenue, Town Administrator/Clerk Payroll, and Eaygle Hospital Insurance.

MOVED BY Councilwoman Johnson to approve budget amedment #8,seconded by Mayor Pro
Tem Smith APPROVED, 5-Q

MOVED BY Councilman Wallace to close the Capital Pojects account and move the $3,664.84
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back into the Capital Reserve accountseconded by Councilman WyrickPPROVED 5-0.

C. Legal UpdateTown Attorney Vaughareported that the General Assembly went into sagis

day. Two weeks ago he spoke to the Guilford Codetggation with Mayor Hice present regarding
HB1195, and it has been sent to bill drafting. @okman Wyrick asked how long this would take and
why a letter was not sent this time. Town AttorMaughan responded it was because he was able to
do this in person and a letter was not necessary.

D. Long Range Planning Boar@&lenn Morgan stated there was nothing to reporhftioe short April
meeting. He gave the council some thoughts faitlfaek: there is a lot of long-range planning going
on around us by other government entities suchastate planning new interchanges on US421,
Guilford County with the construction of new schmydhe City of Greensboro with new housing, and
the private sector in planning grocery stores drapping areas. With all that going on around lus, t
Long Range Planning Board does not want to reintrentvheel or out-plan the professional planners.
There is nothing we can do to stop or change ierd@fare two main things going on in Pleasant Garden
that are important right now — the soccer prograch Raul Kron’s work on the municipal complex.

He needed feedback on specific items the Boardlghi@uworking on.

Councilman Wallace asked if the Town Council hatbtonally adopt the Land Use Plan, and Mayor
Hice responded yes, the entire document and alhapters must be adopted. Councilman Wallace
noted that the start of this plan was relevanbatitme because Greensboro was encroaching on
Pleasant Garden and we did not have any say-sd Biid(extra-territorial jurisdiction). Does the

Town have any control over ETJ on properties neamown? Now that there is a land use plan, can
we fight the annexation agreement made with Gremo8bTown Attorney Vaughan said it will take
action by the General Assembly to change the chateensboro would have to agree to any changes
in the annexation lines. Town Attorney Vaughanestahe Town Council would have to take action

no later than next Town Council meeting and thay betoo late.

E. Zoning Board: Board Chairman Alan Carroll was not present tarep

F. Recreation BoardChairman Brent Lewis reported every member wadtgndance for the April 22
meeting. They worked on the budget worksheet, detsrDay, discussed purchase of a steamer and a
Marine flag, and soccer issues. The volunteerezgtion dinner was cancelled due to the lack of
responses. The Board talked about using localttaled inflatable games for the Independence Day
celebration; the Lion’s Club will operate the OrtefEShop. An accident occurred at the soccer field
where a child’s arm was broken in two places, &#edEMS response time was poor. However, after
checking the investigative report, it was found tha& original call was coded as a non-emergency
call. There was also a problem that the soccaldielere never mentioned in the call and there is no
street number assigned to the fields. The Ple&arden Fire Department ordered green street
number signs for the soccer fields. The Blood BiNiision Screening is coming up on July 26. Mr.
Lewis is stepping down as chairman of the Recredioard and resigning completely from the Board;
with his soccer duties, he cannot continue to db lkath all the work and stress. He enjoys working
with events and will assist when he can. Mayor Rrm Smith thanked Brent for his service and asked
Town Attorney Vaughan what a quorum for the RedoeaBoard now is. Three is the quorum now;
three is a quorum of the soccer committee as well.
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Old Business

A. Adoption of Flood Damage Prevention Ordinan€ewn Administrator/Clerk Carmany stated that
Warren Simmons gave a full explanation of this pismal ordinance at the public hearing preceding
this meeting. Mayor Hice noted that the actual wagaf the needed action was found on page 19 of
the ordinance material&opy attached)

MOVED BY Councilman Wallace to adopt the Flood Damge Prevention Ordinance seconded
by Councilwoman JohnsonAPPROVED, 5-0.

B. Ordinance changing the speed limit on portions libAce Church Road

MOVED BY Councilman Wallace to approve the changen speed limit on portions of Alliance
Church Road, seconded by Councilman Wyrick. Councilwomanndam asked if a traffic study has
been conducted, and Town Administrator/Clerk Caynmasponded that the ordinance under
consideration came from NCDOT as a result of ayshydthe engineer. The NC Board of
Transportation must approve the change once therTouncil acts on the ordinandd¢OTION
APPROVED, 5-0

C. Approval of the 2008-09 Grounds Maintenance Contra€bwn Administrator/Clerk Carmany
reported that two responses were received in regptanthe RFP and referred to an analysis of the tw
proposals.(copy attachedphe explained that many of the items that areasxir the current contract
are now included as part of the base bid in the cavract.

MOVED BY Councilman Wallace to accept Still's Lawn Service antract for the 2008-09 fiscal
year, seconded by Mayor Hice. Councilman Wyrick stdtechad a problem with separating the
contract into two sections when it is one propertlry not state $956/month for the entire contréct?
response to a question, Mr. Payne clarified thaflibwn pays for the mowing of the soccer fields out
of the General Fund; only some extra items comebtite Private Money Accountouncilman
Wyrick suggested amending the motion to change thentract to a single monthly price of $965,
and councilmembers accepted the amendment by consers. The amended motion was
APPROVED, 5-0.

Town Administrator/Clerk Carmany referred to aduhs to the contract that clarify any extra work
must be authorized by the Town Administrator/Cleekore the work is performed.

D. Personnel Policy Revision§own Administrator/Clerk Carmany noted that seveedded
revisions to the Personnel Policy were identifidtew Mayor Hice, Councilman Wyrick and she met
to discuss the hiring of the Administrative AssmitaThe first item was the need to define thergala
ranges for the two staff positions. Mayor Pro Teémith offered the figures she presented back in
January as a starting point. Councilman Wyrick $edvas not prepared to discuss this issue and
wanted to review the information previously proddey Randy Billings of the Piedmont Triad
Council of Governments.

There was discussion about the need to have srifiseparation between the salary ranges between
the two positions.

MOVED BY Councilman Wyrick to expand the salary range for the Administrative Assistant to
$10-15 per hour. This would equate to $31,500 per year based onrreddworkweek.
APPROVED, 5-0.
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Town Administrator/Clerk Carmany said the secostdiéswas the need to define annual benefits for
part-time positions. The proposal is that permapart-time employees earn annual leave on a pro-
rata basis. Councilman Wyrick noted the need &rajutee such an employee a certain amount of time
per pay period so that that person’s pay wouldflootuate.

MOVED BY Councilman Wyrick to revise the personnelpolicy by inserting that permanent
part-time employees earn annual leave on a pro-rathasis on whatever hours are decided for
that position, seconded by Councilwoman Johns&PPROVED, 4-1(Yes — Hice, Johnson, Smith,
Wyrick; No — Wallace)

Mayor Hice and Councilman Wyrick reviewed the n&@do ahead and set the number of hours this
position would work. 24-28 hours was the numbscudssed in their meeting. Councilman Wyrick
moved to establish 24 hours per week for the Adstriative Assistant and then withdrew that motion
after Councilman Wallace stated he believed aifioditperson was needed help catch up on all the
work.

MOVED BY Councilman Wallace that a fulltime Assistant Clerk be hired based on the adopted
salary range,seconded by Councilman Wyrick. He stated this @dndlp provide the staff and
oversight needed for the Town’s programs, includgiagcer. Councilman Wyrick noted that when
Town Administrator/Clerk Carmany assumes the fimagrduties, additional staff will cover other
duties. Councilwoman Johnson asked if two permigioditime employees were needed; Mr. Payne
stated in his personal opinion they are needd@TION APPROVED, 5-Q

MOVED BY Councilman Wallace to move the meeting tine of the May 19, 2008 special meeting
to 7:00pm and add personnel issues to the agendatbé special meetingseconded by Mayor Hice
APPROVED, 5-0. The salary range for the Town Administrator/Cleiik e discussed at that time.

The last issue dealt with employee insurance benefi

MOVED BY Mayor Pro Tem Smith to offer insurance berefits to employees working at least 30
hours per week and allowing an employee to requetitat the Towns’ portion of those premiums

be included as part of his/her salary package if iehe does not want the insurance benefits,
seconded by Mayor Hice. Councilman Wyrick asketlis was common practice, and Town Attorney
Vaughan responded it was a policy question. Ther® discussion that this could be part of individual
salary negations but did not need to be writtea the Personnel PolicREFEATED, 0-5.

MOVED BY Councilman Wyrick to remove this item from the Personnel Policyseconded by
Mayor Pro Tem SmithAPPROVED, 5-0.

Town Administrator/Clerk Carmany asked if the dé#elamotion referred to the provision of insurance
benefits from employees working at least 30 hoersweek.

MOVED BY Mayor Pro Tem Smith that permanent part-ti me Town employees who work at

least 30 hours a week are entitled to insurance befits paid by the Town,seconded by Mayor
Hice. DEFEATED, 2-3. (Yes — Hice, Smith; No — Johnson, Wallace, Wyrick)
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New Business

A. Approval of the 2008 Fireworks Contractiown Attorney Vaughan advised that the proposed
contract with Zambelli requires the Town to remawy unexploded works, to provide the services of
two laborers to assist with the erection of theldig, and that the terms of the contract fall urttier
Commonwealth of Pennsylvania. Mayor Pro Tem Smastked if a contract has been signed with the
Pleasant Garden Community Center, and Town Admai@tClerk Carmany responded that she was
working with Kim Rayle to get that done. It wageed by consensus to delay consideration of the
contract until the special meeting on May 19, 2@fg§ive Town Administrator/Clerk Carmany time to
investigate the contracts from previous years.

Councilman Wyrick requested a 5-minute break aB3j9m. The meeting was reconvened at 10:42pm.

B. Approval of Agreement with Carolina Dynam®down Attorney Vaughan stated that the letter
submitted by the Carolina Dynamo in regard to teeJsoccer camp was sufficient because it releases
the Town from any liability for the soccer camp.cépy of their liability insurance form was attadhe

to the letter.(copy attached)

MOVED by Mayor Hice to accept the letter from the Garolina Dynamo and approve their use of
the town soccer fields for the June 16-20, 2008 s@c camp,seconded by Councilwoman Johnson.
APPROVED 5-0.

C. Public Comment Procedures/sign-in shédayor Hice noted that the single sign-in sheet usex
tonight.

MOVED BY Councilman Wyrick to adopt the single sigrrin sheet that asks for the participant’s
name, address, and phone number at all meetings Withe topic column omitted. He read past

correspondence from former Town Clerk Anne Bailetqug Town Attorney Vaughan who advised
that restrictions on the content of speech would kmlation of freedom of speechPPROVED, 5-0

D. Discussion of citizen request for Pleasant Gardesitess/privilege licensesthis item was
included due to a citizen’s request at the previbmsen Council meeting.

MOVED BY Mayor Pro Tem Smith to table this item, seconded by Councilman Wyrick.
APPROVED, 5-0.

E. Flags/banners Councilman Wyrick stated he had problem withpechase of banners that was
made recently and read emails from Town Administf@erk Carmany and councilmembers
regarding that purchase. He asked if this emarespondence constituted a meeting and violated the
Open Meetings Law. He preferred flags to the basmaad showed some of the flags and one of the
banners. Councilman Wyrick shared his patriotidifigs about the symbolism of the flags and the
lack of significance of the flag banners. He haspeally installed the flags on the telephone poles
three times in the past and would be willing tosdcagain and to start a fund to reimburse the Town
for the banners in order to erect the flags instead

Mayor Hice shared the official flag code that sptkéhe lighting of flag and that it not be usedhas
decoration in general; she had seen 18-wheelersnder them and drag them. She observed that none
flew at same angle and some broke constantly; tvenTis the model and should serve as the example
for citizens. She expressed concern for the safietitizens erecting the flags. In response to the
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Mayor’s question, Councilman Wallace explaineduke of police to direct traffic around the
trucks/workers erecting the Christmas banners.n€ibmoman Johnson stated we shouldn’t respect
the flag halfway instead of all the way.

Councilman Wyrick asked Mayor Hice if the reasoa dilcided to buy banners was because she
thought they were disrespecting the flag and stgamded, “Absolutely.” Councilman Wyrick noted
that a lot of small towns fly flags instead of bars) and this doe not disrespect the flag whatsoeve

Mayor Pro Tem Smith said the disrespect is forfldgs to be swiped by cars, not to be lighted,go b
left out there in all types of weather, and to dfé dut there for weeks at a time. Councilwoman
Johnson stated she had a problem with no lightinghte flags and with trucks hitting them; the 8ag
have been mistreated in taking down and in stordgeniece who will soon be departing for Iraq
would think all of us are a bunch of idiots.

Councilman Wyrick restated he preferred flags slihnners because US flags are more honorable
and patriotic than banners that are decorationg dnladdition the Town Council did not formally
discuss this. The banners arrived quicker thamtinded three weeks, and there has been lots of
misinformation/exaggeration.

MOVED BY Mayor Hice to put the banners up. APPROVED, 3-2. (Yes — Hice, Johnson, and
Smith; No — Wallace and Wyrick)

Mayor Pro Tem Smith stated there are many suitalblees on Pleasant Garden road where the flags
can be placed for a very brief time.

F. Presentation of Proposed 2008-09 Budge€im Payne explained the new chart of accounts he
created to simply things and provide more flexipiind accountability, including the categories and
the items under each one. He referred to the lisdgtion and noted that the property tax revenues
based on varying property tax rates are the ontybmrs that change; the operating numbers stay
constant except for the change due to the persawetieh taken tonight. The only new items are
suggestions submitted by various councilmemberdlads where the real decisions will need to be
made.

Mayor Hice said the Town Council would go througtyp by page on every line item at Monday’s
meeting. Mr. Payne said he would be happy to mdpo councilmembers’ questions and requested
that Board chairman come to that meeting to explair budget requests. The last section shows the
revenues and expenses for the past three years.

Councilman Wallace asked what happens to the surplney left at the end of the year; is it rolled
over into the next year’s budget. He asked whaitfiimd balance would be for this fiscal year. Town
Administrator/Clerk Carmany and Mr. Payne resporitiedl any number would have to be a guess
since there are a number of invoices that havéeen received to this point and would not be final
until the audit is completed. Town Administratdé Carmany pointed out that some of the
councilmembers’ requests were included on the ah@serve sheet and did not have specific numbers
attached to them.
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Public Comment

Jean Greeson of 700 Ritters Lake Raa#led how much we owe you people for the shovghinBhe
noted there have been a lot of tornados and askedavithe Town'’s disaster shelter is. Mayor Pro
Tem Smith responded that Pleasant Garden Unitetiddett Church is qualified for one. The
Pleasant Garden Community Center was disqualifesdilise there was no shower or generator. Mrs.
Greeson asked Town Attorney Vaughan why he was areathere were so many things wrong with
the soccer finances. How many policies does thenTloave? Time was called.

Cristina Bragg 06117 Charlston Roadpoke to the process of delivering soccer chestiswas told

by Mayor Hice and Town Administrator/Clerk Carmahgy would be mailed. However, the
following Saturday Mayor Hice delivered some che@se was unable to place the order for trophies
without a purchase order. She resigned from theeRéon Board as well due to the embarrassment
and humiliation of volunteers. She addressed Gbwoiman Johnson regarding her decision on the
flag banners. Mayor Hice explained that she dedideéwo checks to two kids because Town
Administrator/Clerk Carmany had not received adslreformation from Ms. Bragg. Time was called.

Eddy Patterson of 6009 Springforest Coemcouraged the Town Council to appropriate mooeytie
disaster center in budget in view of the changiimgate and storms we have been having. In regard to
storing the flags, the mildew was already on thgflaig; it was dry as a bone and he rolled the fitag
storage. On a procedural note, if you are consigerandidates who applied for the permanent part-
time position, you may have to readvertise thetmosi Town Administrator/Clerk Carmany

explained that the part-time position had nevenltsyertised separately. Mr. Patterson statecWwe s
tremendous lack of trust among various groups opleetonight.. Trust is something one cannot
demand or command — it must be earned one persotiraé. He urged councilmembers to build that
trust.

Alan Marshall of 2318 Carlford Roasobserved that for ten years this Town opened @stmgs with

an invocation, and then someone decided it needbd & moment of silence. He did now know how
many years the Town has flown American flags omi@@&t holidays, but someone decided to do away
with that and do something else. The soccer progvamgoing along just fine, but is now in the
crosshairs. He offered to put the flags up forftben.

Steven Brandt of 6384 Walter Wright Raddted he had a son in Iraq and thanked Councilman
Wyrick and Councilman Wallace for their stancese®@hthe things he noticed in Pleasant Garden
was the flags flown on Pleasant Garden Road lastamd was disappointed with the Town Council’s
action.

Mayor Hice stated that the public comment period ower.

Staff Comment
none

Council Comment

Councilman Wallacsaid he was out of loop on the banners. He adelleBsent Lewis regarding the
financial aspects of soccer; the Town has beenleergnt and there has never been any question
about where money went. It's all about protocal &nancial policy; there had not been Town
Council support in the past to change it. We rteddstitute vouchers to manage the money and stay
within the budget. The recreation program has tesh board for the ten years of the Town'’s life. H
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hated that people resigned and he saw opportudidvs the road. There was a paid soccer position
established in last year’s budget, and he was #ongs changed. He thanked citizens for stayorg f
the long meeting.

Councilwoman Johnsatmhanked everyone for staying for the meeting. &bsolutely meant no
disrespect for anyone on the banner/flag issuewbuteed to go with protocol. She respected
everyone there and has a family member leaving swdnag. There are many emails and phone calls
that go on behind the scenes that the public doeknmow about where citizens say bad things about
each other. She thanked Town Administrator/Cleskkn@ny and Mr. Payne for their work on the
budget.

Mayor Hiceread“The Law of the Garbage Truckihat spoke to people who dump their “garbage” on
others; successful people do not take the garlvagedthers and spread it. Love the people whd trea
you right and pray for the ones who don't.

Mayor Pro Tem Smitimentioned a concern that probably needs to gaighrehe Zoning Board and
come back to Town Council, a very clear statembatiaplacement of political signs. The information
is in the Ordinance Book but is hard to find andenstand. Town Attorney Vaughan stated it is illega
to place them in the right-of-way and must be pilace residential property with permission, not
commercial property. Mayor Pro Tem Smith noted ot legal to place them on Town property, and
Town Attorney Vaughan agreed.

Councilman Wyrickhanked Mr. Lewis, Ms. Bragg and the entire ReaseaBoard; he was
disappointed about their resignations but respetieid decisions. He also thanked them for keeping
the soccer program going and growing. He apologdiaedetting emotional about the flags, but he has
a son-in-law in service and gets emotional abaait tie stated that emails do go out that are mean-
spirited and read two from Councilwoman Johnsommigg moving chairs in the Council Chambers
for the polling place. He has done more “dirty worklunteering in this town than others have done.
Councilwoman Johnson responded that her emails weneded to be halfway tongue-in-cheek.

Adjournment
MOVED by Mayor Pro Tem Smith to adjourn, seconded by Mayor Hice]APPROVED, 5-0

The meeting was adjourned at 11:50pm.

Clerk Date

Mayor
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